
 

 

 
e believe in order to make every day matter for every student we must have an 
organizational culture that fosters service, excellence, and pride in everything we do. 
That’s why we have developed and adopted a creed by which we at Cambridge-Isanti 

Schools operate.  
 
Our operational creed defines our character traits, beliefs, and parameters through identifiable 
actions that explicitly express how every Cambridge-Isanti staff member will or will not act in 
order to operate in accordance with a set of identifiable, district-wide standards and 
expectations. We call it, The Bluejacket Way and it’s on paper so we can put it in action.  
 
We believe if we want to be the best, we need to identify how the best operates.
 
Our creed takes out the guesswork for how we do our best work, and how we treat one another 
with care and respect—think of it as a blueprint for interacting with one another and all those 
we serve. Our mission, along with our fourteen beliefs are strongly embedded within our 
operating principles. 
 
We believe a positive, trustworthy, and thriving culture is imperative to being able to do our 
best for every student, every day. This sort of culture will also make our district a place of 
service where people want to be—a place that is energizing, innovative, and supportive.  
 
Our creed informs all personnel of what they can expect as a member of our organization and 
serves to support the accountability of all personnel to a set of behavioral standards. These 
standards are reinforced by our three parameters. 

 
Our operating principles are non-negotiable because we know what we do determines who we 
are, and who we will be as an organization. At Cambridge-Isanti Schools we all must do our 
best every day to serve one another, our students, our staff members, our families, and our 
communities. It’s The Bluejacket Way.  
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We show  by  

 Celebrating successes   
 Empathizing with one another 
 Creating safe environments that promote quality conversation, well planned risk-

taking, growth, and innovation for everyone  
 Considering the needs of the entire district versus exclusive interests 
 Valuing everyone’s unique opinions, strengths, and differences  

 
We exhibit by  

 Communicating relevant information in a timely and transparent manner 
 Never being insincere, or deceitful  
 Holding all staff members to the same clear, high standards and expectations  
        for achieving desired results 
 

We practice by 

 Seeking the facts before making inferences  
 Never gossiping, or complaining about things to people who cannot change it  
 Encouraging and supporting everyone to use their voice  
 Never unprofessionally criticizing or undermining decisions  
 Appreciating the diverse experiences, perspectives, and positions of others, both 

personally and professionally  
 

We demonstrate by 

 Everyone being student-focused every day  
 Serving all students, families, staff members, and community members with high 

quality customer service  
 Addressing issues and behaviors 
 Providing solutions rather than contributing to problems  

 Everyone functioning as a collaborative team 
 

We display   

 Having a growth mindset 
 Focusing on the positive  
 Committing to the district’s direction and priorities 
 Holding ourselves, and one another, accountable for our decisions and actions 
 Always being engaged, on task, and actively listening  
 Using technology devices productively for professional purposes 
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